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The Soviet DDSG Shipping Company is uader the seneral supervision of the Soviet
Ministry for Inland Shipping Outside the USSR, with headquarters in Moscow. The
person who handles all nautical matters for this Ministry is Kuprianov (fnu),
believed to be a deputy minister; he is authorized to make decisions ocutside of
Moseow without prior clearance from the Ministry.l Tais Ministry formerly had
Jurisdiction over the Soviet interests in Sovrom and Megzhart, and still comtrols
the SDGP (Sovietkoye Dunaiskaoye Gosudarstvennoye Parokhodstvo) and Inflot, the
Soviet Shipping egency with headquarters in Odegsa and branches in Bucharest and
Budapest. The director of the Soviet DDSG is Ivan Xononov.2

The Plenning Section of the Soviet DDSG, which is entirely staffed with Russians,
submits at the end of the second quarter of each year a budget estimate to
Moscow. Before the budget is submitted to Moscow, the planning sections ususlly
mnke cuts in the estimates submitted by the various departments of the Soviet
LDDSG. The one Soviet DDSG department whose budget can be changsd by Mostcow only
is that which handles personnel strength and wages. After  Moscow has approved
the budget, an account for the approved yearly expenditures is set up by the
Soviet Military Bank in Vienna, in Austrian schillings. Once the account is
established, dicbursements within the amounts authorized for each wnjor item

my be made. To cbtain approval from Moscow for budget amendments requires

-several months. Approvel to traasfer surplus awdounts from one item of the

account to another, however, takes only one month.

The Soviet DDSG 1s not paid in cash for hauling goods to the USSR or Satellite
countries, but ig credited with its earnings under a clearing arrangement with
Sovfracht, whose headquarters is at Moscow. For exnmple, the Soviet DDSG is
debited about 60,000 to 70,000 schillings when another company's tug heuls an
expty DDSG barge from Viemna to Reni. The barge returning from Remi to Bungary
with a full load of bauxite earns a credit of about 100,000 to 120,000 schillings.
At the end of the year, Sovfracht clears and balances all transactions between
Soviet-controlled companies, e.g. Inflot, Soviet DDSG and SDGP, as well as
participating companies, e.g. Mahart and Havrom. Sovfracht calculates all trans-
actionsin rubles, at a rate establiched separately for each currency involved.

The Sovfracht clearing rate for sustriam schillings is two schillings to one ruble,
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which is believed to be a rough spproximation of purchasing power parity.

As of April 1955, the Soviet DDSG was the’only shipping compeny allowed to
eern schilling balances; all others were instructed that they would have to
accept ruble credit balances with Sovfracht. Mahart, which would not accep:
this arrengement, has offered to rent its tankers to the Soviet DDSG for

use in the Viemna-Reni traffic. BEarned schilling credits from this remtal
would be- earmarked for Mahart repairs at the Korneuburg shipyards.
Kononov, of the Soviet DDEG, visited Bulapest on 8 end 9 April, to iate

the datails of this proposal, but it is rumored that the matter will be

further pursued in view of the probablp short duration of Soviet comtrol over 25X1
the Soviet DDSG.3
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Cotmment. Ih1950, Kuprisnov was Soviet director of the SRT im Bucharest.
ianov

went to Moscow to take his sent ition.
25X1

co-nt On sbout 1 April, Mabart hed completed paymest to the Soviet 25X1
rorsizableexpemituresmthemwwtienetthomnml "Komaron"
and a floating repair dock recently completed at the Kormeubwrg shipyerds.
Mahart vants the Korneuvburg shipyards to install the motor in a sister ship of
the "Komarom”, whoee hull is being completed in Budapest. Mahart estimmted that
it would sp.na during 1955/56, several million schillings for repair and construction
vork at Korneuburg.
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